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For years, the Boy Scouts of America have simply recruited new youth utilizing the 
same method year in and year out. Each year the plan was fine tuned to meet  
current needs of the youth, parents, and schools, with diminishing returns.  

For nearly a year and a half, due largely to the pandemic, our units have been  
unable to recruit using traditional methods. School access was severely limited or 
non-existent as schools were closed to outside organizations. Now is our time to 
increase our relationships with our schools, our chartered partners, and the  
communities we serve. Our objective remains the same: engage families and  
invite all youth to be part of the life-changing experience that is Scouting. 

“ADVENTUREON”is our call for reconnecting, engaging and an  
invitation for all to join Scouting. 

Relationships 
Building and maintaining a strong relationship with your schools is critical for us to 
have an effective Cub Scout recruitment effort.  In an effort to enhance our  
relationship with schools and secure school access, a meeting with the school 
principal or other leadership should be conducted to strengthen and foster  
support for recruitment efforts prior to the start of the new school year. 

❑ Meet with Principal/Superintendent 
❑ Table at Meet the Teacher/Back to School Night 
❑ Secure date/time for School Talk at your school(s) 
❑ Approval for flier distribution (paper/electronic) 
❑ Approval for yard sign and poster placement 
❑ Approval for Scout uniform day 
❑ Promotion via: school newsletter, email blasts, building marquee, morning/

afternoon announcements 
❑ Gain commitment for BSA Adopt-A-School 

 

BSA Adopt-A-School 

The BSA Adopt-a-School program is an exciting and 
comprehensive undertaking that will connect Scout 
units with their associated schools. Participating Scouts 
then work, within clearly defined guidelines, to partner 
with school administrators and offer the volunteer 
services that most effectively meet their schools’ needs, which may include 
grounds beautification, teacher appreciation, clean-up before or after school 
events, and/or help during festivals and carnivals.   

Register your unit in the Adopt-A-School program grcbsa.org/bsa-adopt-a-school. 

 

Four key elements of a  

successful Join Night  

campaign: Relationships, 

Marketing, Execution, 

Engagement 
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Marketing 
Families today are overwhelmed with advertising and marketing  
messages. To ensure families receive top-of-mind awareness, various 
promotion methods will need to be utilized. 

The Council has partnered with a marketing firm to manage social media 
marketing and the creation of Google ads to drive families to a customized 
landing page to introduce them to the Scouting program and assist them 
with the online registration and enrollment process. 

In-School Promotion 

❑ Host a table “Meet the Teacher” or “Back to School” night passing out  
information and flyers promoting the Join Night event 

❑ Hang posters in the school and yard signs in carpool lanes as well as other 
high traffic locations in the area 

❑ Distribute flyers paper and electronic and hang posters in school 
❑ Spread the word about through emails directed toward school families 
❑ Distribute join night event fliers with every K-5th grader the week before 
❑ Conduct school talks the day before or day of the Join Night 
❑ PTA/PTO or school social media channel announcements 
❑ Have your Scouts wear their uniform to school 
❑ Videos on in-school video networks 
❑ Send personalized invitations, emails, and make phone calls to 

prospective families 
❑ Promotion via: school newsletter, email blasts, building marquee, morning/

afternoon announcements 
 

BeAScout 

You only have one chance to make a first impression, and BeAScout.org is   
frequently the first point of contact between a unit and a prospective family. 
Therefore, it is imperative for units to update their BeAScout profile to reflect the 
most current information. 

Your unit profile can only be accessed by the  
Cubmaster, Committee Chair, and Chartered Org. 
Rep. Additional leaders can be granted access as 
alternate contacts within the unit profile. 

❑ Update unit contact (phone/email), website, 
meeting location information 

❑ Turn on Fields to Display on Unit Pin  
❑ Ensure ’Apply Online’ is turned on 
 

Social Media 

Our most important marketers are those of you who interact with Scouts and  
potential Scouts every day: Unit Leaders and Parents. Social media can help you 
with recruiting and communication. That means for many those personalized 
experiences are going to start with online engagement. 

❑ Post Join Night event details on social media channels i.e. Facebook,  
Instagram, etc. 

❑ Submit Join Night event details to council for Facebook geofencing  
promotion (need 3 weeks prior notice) 

❑ Encourage families to share Join Night event frequently on social media 
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Scout Talks 

Scout talks can make a huge difference when signing up new Cub Scouts! In 
schools that provide access - doing Scout talks is the way to go. A Scout Talk is 
simply a visit to each classroom (or lunchroom/assembly) designed to get the boys 
and girls excited about Scouting. School talks and access is a major contributor to 
successful Join Nights. 

❑ Secure date/time for School Talk at your school(s) 
 

Out-of-School Promotion 

When school access is limited, several methods can be helpful for promoting Join 
Night events outside of the school setting. These tactics should also be employed 
in tandem with in-school promotions when they are allowed. 

❑ Utilize websites such as NextDoor and Hulafrog to promote Join Night event 
❑ Distribute door hangers and conduct door-to-door invitations 
❑ Utilize recruit-a-friend and other peer-to-peer recruiting initiatives 
❑ Utilize parent-to-parent promotion 
❑ Use press releases where applicable 
❑ Distribute Fliers and conduct Scout talks at after-school programs or  

churches in the community 
❑ Promote via church and community websites, calendars, and bulletins 
❑ Utilize billboards, posters, and yard signs in the community (businesses, 

churches, etc.) 
❑ Have a presence at community fairs, parades, and other events utilizing the 

mobile BB and Archery ranges On Target with Scouting (https://
scoutingwire.org/marketing-and-membership-hub/councils/on-target-
scouting/) 

 

Support Material 

The Great Rivers Council has support and marketing material available to help  
ensure you have a success joining night event. 

• Fliers 
• Posters 
• Yard Signs 
• Parent Welcome Guide 
• Youth & Adult Applications 
• Adult Participation Survey 
• Financial Assistance Form 
• Wristbands 
• Stickers 
• Tattoos 

 
Digital Resources (https://
grcbsa.org/membership) 

• Door hangers 
• Bookmarks 
• Videos/Testimonials/and 

more 
 
 

The Great Rivers Council has 
inflatable archery and BB gun 
ranges that can be rented at 
no cost to units for recruit-
ment at festivals, fairs and 
other community events.  
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Execution 

Packs with an excellent track record of recruiting and retaining members have 
one thing in common – they are prepared to receive Scouts into their program. A 
pack is prepared to receive new youth when the leaders have: 

 A program calendar and budget for the next year with input from youth and 
families. A unit fundraising plan in place to keep costs low. 

 Prepared a well-planned Join Night meeting that promotes the benefits of 
Scouting. 

 A succession plan to determine the leadership positions that need to be filled 
and a plan for recruiting parents to fill those vacancies. 

 Ask existing leaders to be new leader mentors to give support, information 
and encouragement. 

 Develop a plan to contact each of the families after the Join Night to remind 
them about the parent orientation meeting. 

 Scheduled den and pack meetings to start immediately. Follow up with 
families for youth that didn’t attend the first meeting. 

 Invite families to participate in a fun outdoor activity within 30 days of joining. 

 Building a strong relationship with your Pack’s school is important. A meeting 
with the school leadership will strengthen relationships and foster support for 
recruitment. 

Lions & Tigers 

With many Packs not able to meet or recruit in person due to COVID, an entire 
grade level missed out on the opportunity to join Scouts. While all youth are  
encouraged to join Cub Scouts. It will not be surprised to see the majority of new 
youth being K and 1st graders.  

A few additional tips and tricks will help recruit and engage new families. 

❑ Participate in Kindergarten roundup 
❑ Meet with the school K and 1st grade teachers 
❑ Spread the word about through emails directed toward school families, 

with an emphasis on K and 1st grade 
❑ Send personalized invitations, emails, and make personal phone calls to 

prospective families 
❑ Host an event such as an ice cream social for the K and 1st grade families 

 

Family Scouting 

Our priority is to bring the benefits of Scouting to more youth while  
remaining true to our mission. By welcoming both girls and boys into the 
program, even more youth will have access to the character  
development and values-based leadership that Scouting promises.  
❑ Your Pack welcomes both boys and girls 

❑ Update your Pack BeAScout pin to reflect welcoming boys and 
girls 

❑ Ensure Den Leaders are recruited for both boy and girl dens 
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New Member or Join Night Coordinator 

Sustaining strong membership in a unit depends not only 
on having new members join the unit but also on  
engaging both youth and their families in the unit  
experience so that they stay in Scouting. The role of the 
New Member or Join Night Coordinator is to ensure that 
both of these keys to success take place.  

❑ Will lead the unit’s membership recruitment, welcoming, retention and 
engagement plan, and serve as welcoming liaisons for new families as they 
acclimate to the unit and Scouting in general 

❑ Share your own Scouting story, showing the impact of Scouting on your 
family 

❑ Work with the unit committee in developing and implementing the Unit’s 
membership growth plan 

❑ Participate in New Member Coordinator training 
❑ Coordinate unit Join Night efforts, supported by a Join Night Ambassador 
❑ Guide the joining and welcoming process for youth and families 
❑ Create a welcome packet to answer questions and give contact details 
❑ Ensure all application forms and money is handed into the Service Center 

promptly 

 

The New Member/Join Night Coordinator position has been designed to 

• Be a FUN and engaging position. 

• Form relationships with new families. 

• Fit every type of unit, every age level and every program. 

• Be supported by key unit leadership. 

• Be provided with training both online and face to face. 

• Use a team approach by encouraging more than one coordinator in a unit, 
allowing them to tailor their work to individual interests/expertise. 

• Be visible and easily identifiable at Pack events by their Welcoming smiles 
and their BSA “Welcome” logo, worn on their uniform or clothing. 
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Planning Your Join Night 

GET HELP 

Many hands make light work, so choose an enthusiastic person to 
coordinate recruiting as the New Member Coordinator. 

 

SET GOALS 

How many families do you want to join the Pack? Talk it over 
with your District Executive or Unit Commissioner. 

 

GET TRAINED 

Great Rivers Council offers training through Join Nights – take  
advantage of them. Additional resources are available online, 
 following the kick-off. 

 

RESERVE YOUR SPOT 

Most recruiting happens in the first few weeks of the new school 
year, so the best Join Nights happen in school, where families are 
familiar with the surroundings. Packs that can promote their Join 
Nights at the school’s own back-to-school or meet-the-teacher event 
do well as families can put it in their calendar. Ask the principal if you 
can have a table at the back-to-school event and put up signs  
beforehand. 

 

GRAB THEIR ATTENTION 

Having a high-profile activity already planned for just a few weeks 
ahead grabs families’ attention and encourages immediate  
sign-up – a great opportunity is to take advantage of Cub Haunted or 
other Scouting activities offered post join night. Deliver the Promise 
events are planned throughout the Great Rivers Council. Attend one 
or more of these events! 

 

ORGANIZE VOLUNTEERS 

Your New Member Coordinator should organize the Join Night for 
the pack, with the additional help of 5 to 6  people to staff the  
stations. It’s best to use parents of current Cub Scouts who can talk 
from the heart about what Cub Scouting means to their family and 
their kids. 

 

SCOUTING IS FUN! 

Keep the event fun and exciting. Enjoy the opportunity to welcome 
new families to Cub Scouting. 
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Join Nights 

For units that recruit from multiple elementary schools, every school should have 
their own unique Join Night event for the convenience of the families that attend 
that school.  These Join Night events will be conducted utilizing one of two 
methods. 

Table Station Model (optional layout)  

Units will hold a come-and-go type Joining Night, which are strictly sign-up events. 
At this sign-up night, the unit will provide basic information about what Scouting 
offers youth and families using a table station model.  

The table station model is designed for today’s busy on-the-go parents that are 
rushing from one event or sport to the next. This joining night method allows for a 
parent to show up and register their son or daughter in Scouting in less than 30 
minutes.  The important thing in this model is to get the family’s attention and let 
them see what Scouting is all about.  

Join Night Stations: Station 1: Welcome and Sign In , Station 2: What We Do, 
Station 3: Registration (complete applications), Station 4: Check Out, Station 5: 
Questions and Answers 

 
Station 1: Welcome and Sign In 
The first stop for a new family. Here they sign in while the 
greeter provides a brief overview. 
• Greet every family that comes to your station and ask 

them to sign in. Give them the Parent Welcome Guide 
• Explain they will visit five stations which will take 

about 30 minutes 
 

Materials 
❑ Station 1 and Welcome sign 
❑ Parent Welcome Guide 
❑ Sign-in sheets, pens 

 
Station 2: What We Do 
This is where you share the excitement of Cub Scouting 
and your Pack activities. Introduce the leaders and talk 
about what makes your pack special. Leave plenty of time 
and be prepared to answer any questions. 

Materials 
❑ Station 2 sign 
❑ Pack calendar with times and locations 
❑ Pack and Den Leader contact details 
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Station 3: Registration 

This is where the application form is completed – families 
may need help. 
• Have BSA Youth and Adult Application forms ready and 

pens available. 
• Take a tablet or laptop for parents wanting to register 

online at BeAScout.org 
• Answer questions about Pack fees, payment plans and 

financial assistance. Include information about the pop-
corn fundraiser as a way to offset fees. 

 
Materials 
❑ Station 3 sign 
❑ BSA Youth and Adult Applications and pens 
❑ Laptops/tablets to complete Applications online 
❑ WiFi hotspot 
❑ Pack leadership handout 
❑ What Other Costs Are There? discussion topics 

(Pack specific) 
 

Station 4: Check Out 
This is the check-out station, including payment. 
• Make sure applications are properly completed 
• Collect the proper fee amount 
• Have cash and a credit card processing device 

for smartphone or tablet 
• Forms and payments should be collected, 

signed by the Cubmaster, and put in the enve-
lope to be sent to the Council for processing 

 
Materials 
❑ Station 4 Sign 
❑ Calculator 
❑ Envelope for applications and fees 
❑ Cash and credit card reader 

 

Station 5: Questions & Answers (optional) 
The final station – make sure parents know when and 
where the first meeting is and answer any other questions. 
• Have as many Scouters as possible to talk about their 

dens and meet the new families 
• Answer questions about activities. 
 
Materials 
❑ Station 5 sign 
❑ Information on Parent Orientation meeting date/time/

location 
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• Post clear signage at the facility, on the correct entry door, and at the room 
• All leaders should dress like parents, avoid wearing the Scouting uniform 
• Arrange the room as shown below 
• Make families feel welcome 

Questions & 

Answers 

Things to avoid 

• Arriving late 
• Starting late; ending late 
• Poor signage at entrances 
• Locked, unattended doors 
• Uninviting rooms 
• PowerPoint Presentations 
• Overwhelming new families with 

information 
• Kicking off your popcorn fundraiser 

that night 
 

 
 

• Recruiting new leaders that night 
• Sending families home to apply  

online later 
• Sending families home with  

applications to submit later 
• Not following up with families  

after your join night 
• Not having a meeting soon after 

your join night 
• Not having an outdoor event  

within 30 days of your join night 
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Parent Night (Presentation Model—Optional) 

“Join Nights” have been a keystone for recruiting for years, and for good reason: 
They work! Join nights give parents and youth an opportunity to get to know 
Scouting at a personal level, face-to-face. The presentation model lasts about  
35-45 minutes and gives an overview of Scouting to parents while the new  
potential Scouts are outside or in another location for an activity.   

Parents meet unit leadership, applications are filled out, questions are answered, 
interest is built, and parents see how Scouting is for families like theirs - no matter 
what that family may look like.  

Sample Agenda 

Before the meeting (20-30 minutes) 
 Set up tables, chairs, and model campsite  
 Welcome Packets — youth & adult applications, Pack Information sheet,  

Parent Welcome Guide, etc. 
 Pens & checkout materials 
 

Welcome & introductions (5 minutes) 
 Lead the Pledge of Allegiance 
 Introduce pack leaders 
 

What is Scouting (Basic Version—10 minutes) 
 Youth development program that builds character & confidence  
 Family-oriented; all members of the Scout’s family encouraged to participate 

when/where possible 
 Fun with a purpose—youth will have fun while learning leadership skills 
 Briefly describe upcoming pack activities and a recent summer activity 
 Briefly describe leadership structure of the pack  
 

Volunteer Commitments (10 minutes)  
 Call future Scout up front ask them Scouting activity they are looking forward 

to the most  
 Tell the parents of the den that these future Scouts are ready to begin their 

Scouting journey, so they need coaches, mentors, adults to lead them...we call 
them Den Leaders 

 Ask which parents are committed to help them on their journey and would 
like to volunteer 

 Complete Application – have simple recognition for all newly-
recruited leaders whose applications and fees are turned in 

 

Youth/Adult Registration (5 minutes) 
 Discuss pack and BSA registration fees, insurance, and Scout Life 
 Refer to Pack Information sheet – mention key upcoming dates 
 Emphasize Parent Orientation meeting – date/time/location, rockets handed 

out, FUN!  
 Direct all to Turn-In tables to gather applications & fees, present youth with 

rocket patch  
 

After the Meeting  
 Collect all applications/prorated fees, present youth with patches, answer 

questions 
 Visit with new leaders & parents, encourage Parent Orientation attendance  
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Volunteer Responsibilities 

Key individuals who play an important role in a successful Join Night are: 

 New Member Coordinator – responsible for the Join Night event 

 Station Chiefs  (optional) - responsible for running the five stations of the 
event, ideally experienced parents or leaders 

Responsibilities: The Pack Joining/New Member Coordinator makes sure every-
one is focused on registering new Cub Scouts and adults volunteers, and orches-
trates the event. 

It is important to start planning early and customize the dates to your Pack’s 
schedule. 

Six Weeks Prior to Join Night Event 

• Have your Welcome Packet ready – program, costs, contact  
details and meeting times and locations 

• Tell your Unit Commissioner and District Executive the date and 
place of Join Night  

 
Two Weeks Prior to Join Night Event 

• Meet with five station chiefs (who are outgoing, knowledgeable, 
organized, friendly, and responsible) 

• Coordinate with your District  Executive  
• Review the task with each Station  Chief 

 

Join Night Event 

• Arrive one hour early 
• Make sure stations are set up 
• Act as a greeter during Join Night 
• Be available to answer questions 
• Direct families to next available station 
• If back-up occurs, use your best judgment 
• Coach Station Chiefs on timing – the whole process should be 

done in under 30 minutes 
• Make sure Station 4 - Check Out - does not get backed up 

 
After Join Night Event Concludes 

• Make sure all applications are signed by the Cubmaster. 
• Make sure each application has the correct fees and payment 

method recorded on it. 
• Place applications in reporting  envelope. 
• Gather sign-up night materials. 
• Make sure room is left better than you found it. 
• Contact your District Executive immediately to update and 

arrange paperwork collection. 
 
Following Join Night Event 

• Make sure EVERY FAMILY receives a welcoming phone call from 
their Den Leader, Cubmaster or another leader. 

• Remind new families of any upcoming council-wide activities. 
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After the Join Night 

Turn in applications, money, and a copy of the sign-in sheet: Pack leaders and 
the New Member Coordinator should review and complete applications.  
Applications, registration fees and a copy of the attendance roster are to be 
turned in to your District Executive within 48 hours. 

Welcome your new families: Do not wait. Invite all families to first-night Den 
and Pack events the very next week. These meetings are the ONLY chance to 
make a great first impression, have fun, and involve new parents in the life of 
the pack. Den leaders should make welcome phone calls and send welcome 
email messages with meeting dates, location, pack calendars, and any other  
important information. 

Follow up with families who did not sign up: This is where the sign-in sheet 
comes in handy. Check your applications against the sign-in sheet and call 
those families that did not join. Address any concerns and offer to drop an  
application by their home and invite them to the first meeting to see Cub 
Scouting for themselves. 

Join Night Supply Checklist 

What the Pack should bring: 

❑ American and Pack Flag 
❑ Pack display board with photos from past activities 
❑ Sample Cub Scout uniform 
❑ Sample youth and leader books 
❑ Building use permit & contact of custodial staff if building is locked 
❑ Signs to direct parents to the right room & Tape 
❑ Laptops and wifi for online registration at beascout.org 
❑ Credit card payment reader 
❑ Cash to make change 
❑ Pack calendar 
❑ Calculator 
❑ Den roster 
❑ Pack checkbook (to turn-in registration  fees with youth applications) 
❑ Games and activities for the youth  (great ScoutsBSA activity) 
❑ Invitation to Parent Orientation 
 

Join Night Unit Packets 
Contact your District Executive or Unit Commissioner for more details 
toward recruiting success, they will assist unit leadership with the coor-
dination of all aspects of executing the join night plan. The Great Rivers 
Council will supply the following supplies: 
 
❑ Parent Welcome Guide 
❑ Pens 
❑ Sign-in attendance sheets 
❑ Table tents for each den (Lion, Tiger, Wolf, 

Bear, Webelos Books)  (Upon request)  
❑ Station Signs  (Upon request)  
❑ Youth & Adult Applications 
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Engagement 

New Family Engagement is a three-step process which includes: Join Nights,  
Parent Orientation Meetings and Welcome/Engagement Events.  This section will 
assist you with the planning this process.  

Parent Orientation 

Welcoming new volunteers into your Pack is vital for its success – invite all parents to a 
special meeting (Parent Orientation) within a week of the Join Night. This is where the 
existing Pack leadership can get to know the new parents – and welcome them to new 
volunteer roles in your team. 

We all are busy, but we are big believers that we make time for what’s important to us. 
Scouting isn’t like soccer or baseball where we’re on the sidelines cheering our children 
on. Cub Scouting is hands on. 

Whether it’s helping them learn how to tie knots, showing them how to use a hammer, or 
teaching them how to  cook their own breakfast, parents will need to be involved. 

Use the following information for a parent orientation meeting to give your Pack the best 
start for a new year of Cub Scouting and make sure your new parents are fully informed 
and excited to join in. 

Parent Recruiting Tips 

1. Explain the benefits. The number one thing that we need to stress to parents 

is that they will get to interact with their Scouts in a way that they wouldn’t 

otherwise. A great (albeit a bit guilt-laden) appeal you can use with your 

parents is the yardstick story. I like this because it drives home the point that 
we really don’t have a lot of time with our children before they’re off to live 
their own lives. 

2. Set expectations. Communicate with all new families (and remind the current 
ones) that Cub Scouting is a family event. It is run by volunteers, and we need 
families to participate in order to make it successful. Have an expectation 

that each family volunteer in some way during the year. People want to 
know what they’re getting into before they agree to do something. We all 

know what it’s like to be told “all you have to do is…” only to find out later 
that there’s a lot more to it. 

3. Ask personally. While talking to or emailing your entire Pack is moderately 
efficient, it’s pretty easy for everyone to have the “someone else will  
volunteer” attitude. Personal appeals usually work better. Asking an individual 

to do a specific job makes it a lot harder for them to say no! Start with the 

Pack approach, then talk to parents individually for any jobs that aren’t filled 
yet. 

4. Start early. When the Scouts are Lions or Tigers, a parent or guardian must 
attend with them, so use this opportunity to get them involved. For example, 

ask a parent or guardian to lead the gathering activity for a meeting. 

5. Share roles. No one wants to be the “fundraising committee chair”, but they 
might be willing to coordinate popcorn sales or organize the lemonade stand 
at the local festival. Splitting up responsibilities could allow some parents or 

guardians to get involved who might not otherwise be able to. Dens can have 

co-leaders who take turns with the meetings. One leader is responsible for 
one meeting; the other is responsible for the next meeting. 
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6. Know your parents. You may find out that one parent is reserved and  
introverted. Don’t ask that person to lead a meeting or head up a committee. 
Instead, ask them if they would be responsible for keeping track of  

advancement and awards for your den. Jobs that are more “behind-the-
scenes” may be better suited for this parent. Leading songs or teaching skits 

are good jobs for the parents who are outgoing. Matching the job with the 
parent’s personality will make them feel more comfortable accepting the job. 

7. Discover talents. Have parents fill out a family talent survey. It’s a lot easier 
to ask someone who is an avid wood worker to teach your Webelos how to 
use proper tools than to ask a person who has never built anything before. 

Parents will have hobbies and interests that you never expected. 

8. Define responsibilities for your specific Pack or Den. Ensure that the job  
description matches the Pack’s expectations. 

9. Promote training. Parents who have never been involved in Scouting are  

especially hesitant to volunteer. We owe it to our youth and our parents to 

ensure they are spending their volunteer time planning activities– not  

researching what goes into a den meeting. Packs should encourage parents to 

complete Youth Protection Training and position specific training on 
my.scouting.org. 

10. Plan Den meetings. Planning is now easier than ever, thanks to the Cub Scout 

Den Leader guides. Providing a guide to each new Den Leader is an effective 
way to ensure your leaders have the recourses they need. 

11. Mentor new leaders. New leaders need to know there’s help available. The 

Cubmaster, Committee Chair or an experienced Den Leader should run the 

first two meetings for the new den leader so that they can get the hang of the 
meetings. At a minimum, they should attend the first den meetings with the 
new leader. After that, call or email the new leader to ask what questions they 

have. 

12. Use technology and social media. Having a Pack website and Facebook/
Instagram pages are helpful for recruitment of new members. Facebook is 

also a great tool to communicate with parents about upcoming events, 

meetings, due dates, etc. 
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Parent Night Orientation Meeting Agenda 

6:00 Set Up                                            Assigned to  _______________________ 
 Set up tables and chairs 

Make sure all materials and equipment are on hand 
• Den rosters from recruiting meeting 
• Youth and adult registration applications 
• Parent Welcome Guide 
• Family Talent Survey 
• Pack Calendar & Contact Information 

 
7:00 Start the Meeting                          Assigned to  _______________________ 
 Opening 

• Lead the Pledge of Allegiance  
Pack Programs 

• Highlight key activities in the year ahead 
• Discuss upcoming programs, camping opportunities, etc 

Have games and activities prepared in another room for Cub Scouts 
 
7:15 Parent Involvement   Assigned to  _______________________ 
 Sit families at tables by school grade – use table tents 
 Introduce any people that are new since the first “recruiting” meeting  
 Discuss parent involvement 

• Explain that the Pack is successful because each parent has a role to 
that suits their time/interests 

• Do not ask for volunteers in this group setting - most people do not 
volunteer when asked this way 

• Have an experienced leader explain important items to get stated 
as a new volunteer – Youth Protection and Leader Specific training, 
Roundtables, and monthly pack leaders’ meetings 

• Show how the Cub Scout den meeting plans and resource books 
work 

• Discuss adult registration fees and uniforms 
 
7:30 Finish Recruiting   Assigned to  _______________________ 

For Dens with a leader 
• Highlight meeting dates, times and locations 
• Recruits parents to help with meetings or join the Pack committee  

For Dens without a leader 
• Another Pack volunteer should guide the discussion 
• Talk with individual parents to secure Den leadership 
• Discuss possible meeting dates, times and locations  

Adult Leader Registration 
• Explain why leaders need to be registered and answer questions 
• Collect applications/fees for those that did not sign up at Join Night 

Make reminder announcements (Bring back Cub Scouts into the meeting) 
• Explain Cub Family Campout, or other Pack or Council activities  
• Next Pack meeting 
• Upcoming training courses 

• Popcorn/Burger’s sale dates 
 

7:45 Fellowship      Assigned to  _______________________ 
• Have snacks and refreshments available 

8:00 Cleanup      Assigned to  _______________________ 



Yard Stick Speech 
 
Normally we measure time in terms of minutes, hours, days, weeks and years.  But tonight I’d like you to think in terms 
of inches.  Specifically, I’d like you to consider this yardstick….and think of it as a representation of your child’s lifetime.  
With that in mind, I have three exercises and one challenge for you all tonight. 
 
Exercise #1 - Boys & Girls, I want you to shout out to me how old you are [or have the parents shout out their child’s age 
if the kids are still out of the room].  (pause)  Ok, it appears that the average age of a new Cub Scout is about 6-8 years 
old, so…..back to the yardstick…..this time is already gone. 
 
BREAK the yardstick @ approx. 3-4 inch mark and toss the little piece aside (but not too far).  You may want to  
pre-score the yardstick. 
 
Exercise #2 - Parents, I’d like you to think back to your childhood.  Tell me, what birthdays did you most look forward to?  
(expect to hear, and key in on 16, 18).  Exactly…..at 16 comes drivers licenses and that first taste of “freedom”.  At 18: 
adulthood – our kids graduate HS and are off to college, jobs, the military…  And at that time our opportunity to have a 
day-to-day impact on their lives is over. 
 
BREAK the yardstick again @ approx. 9 inch mark and toss the long section aside.   
 
So this (holding up remaining scrap) is the time you have left to have day-to-day involvement with your children. And I 
don’t know about you, but for me one of my biggest fears as a parent was that I only had ONE CHANCE to get it right!   
 
I would like to commend you for coming here tonight and making the choice to sign your son or daughter up for Scouts! 
There are a lot of important, valuable activities for them to participate in and choose between.  They are all very valua-
ble, but – and I recognize that I have a personal bias – Scouting is different.   
 
The most common competitor for our kids’ time is usually sports, and there are a lot of great skills that come through 
participation in sports: fitness, teamwork, fairplay….  But again, Scouting is different….and in many ways unique: there is 
no bench, and there are no stands. We ALL get to be on the field - playing, learning and growing together….along the 
way being an active part of our kids’ growth, getting to know their friends and helping them to become the responsible 
adults we want them to be. 
 
You and your child will undoubtedly have many years of grand adventures, and along the way we know that they will 
learn about Citizenship, Fitness, Character and Leadership. They will learn how to be a responsible adult….in an  
environment where it is safe for them to fail, and where they have caring adults that will help them pick themselves up 
and learn from those mistakes. 
 
Exercise #3 - Now my 3rd and final exercise: I’d like every parent in the room to raise their hand.  Now you can lower 
your hand if you’ve NEVER SAID anything like this: “Wow, I can’t believe you’re already 6 years old….where did the time 
go?!”  That’s right, we’ve all said that….and for the record: if you think THIS time went by fast (pick up the first scrap you 
broke/discarded and hold it up), I can assure you that THIS ONE (showing them the center piece again) will go by every 
bit as fast – if not faster. 
 
So here’s my challenge to each of you: For the boys and girls, it’s easy – have fun, try some new things, earn some  
badges and make some friends. 
 
For the parents – get involved. The best Scouting is when everyone pitches in. To make it easy for you to figure out how 
to get involved, we’ve added a Adult Participation Survey. Please take a few minutes and fill them out. Use the form to 
let us know what special skills you have that can help make Pack XXX even better.  
 
By doing so, the BEST PART, is that you will get to be down on the field with your child…..playing the games, and sharing 
in their adventure. No child remembers their ‘best day’ of video games, but they will always treasure the memories they 
make with you in Scouting. And besides, what could possibly be a better way to spend this?!  (holding up scrap) 
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Welcome Events/Activities 

A series of events/activities across the council i.e. Cub Rally, Cub Mobile, etc. are 
to be held that fulfill the outdoor promise within the first 90 days of joining.  
 
Additionally, Units are encouraged to schedule their own events to welcome new 
families - i.e. movie night, lock-in, carnival, water bottle rocket events, ice cream 
social, etc.  These should be family-friendly activities. 
 
Units should also focus on assuring that all new Cub Scouts have the opportunity 
to earn their Bobcat Badge within the first 60 days following enrollment.  These 
Cub Advancement driven activities create recognition opportunities and are a 
great way to engage Scouts and families in the program. 

 

10 Ideas to Encourage Parents to Volunteer for Cub Scouts 
1. Explain the benefits of volunteering 

2. Set expectations 

3. Ask personally 

4. Share roles 

5. Know your parents 

6. Discover talents 

7. Define responsibilities for your specific pack or den 

8. Provide training 

9. Plan den meetings 

10. Mentor new leaders 
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Success Points 

Sustaining strong membership in a unit depends on reaching new audiences to 
invite them to join, engaging new members and their families so that they feel 
welcomed. However a successful Join Night doesn’t happen with out planning 
and preparation. Remember the four key elements of a successful join night: 
 Relationships, Marketing, Execution, Engagement 
 
Things to do: 
❑ Plan and Prepare 
❑ Recruit and engage a dynamic New Member Coordinator 
❑ Start on time 
❑ Promote your event 
❑ Provided directions and GREETERS 
❑ Focus being a Cub Scout (fundraising can come later) 
❑ Keep it simple! 
❑ Complete applications at Join Night 
❑ Follow up with new families 
❑ Have help from current parents/leaders 
❑ Recruit new leaders at an upcoming Parent Orientation 
❑ Schedule the next Den or Pack Meeting soon after your Join Night 
 

Join Night Ambassador Kits 
The Great Rivers Council will supply dedicated volunteers to guiding units toward 
recruiting success by assisting unit leadership with the coordination of all aspects 
of executing the join night plan. Contact your District Executive or Unit 
Commissioner for more details. They will supply the following supplies: 
 
❑ Parent Welcome Guide 
❑ Pens 
❑ Sign-in attendance sheets 
❑ Table tents for each den (Lion, Tiger, Wolf, Bear, Webelos Books) 
❑ Station Signs 
❑ Youth & Adult Applications 
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Membership Cycle  
 
March 
• Webelos to Scout Transitions begin taking place, make sure Webelos Den 

Leaders are encouraging the transition and scout BSA units provide a welcom-
ing atmosphere for new Scouts.  

• Schedule Spring joining events to welcome back lost families from renewals 
or add new families.  

• Reach out to all youth who have dropped off roster from fall and invite to 
summer programs. 

 

April  
• Conduct spring in-school talks and school night/join Scouting recruitments.  
• Review community calendar for fairs or expos that are youth facing for a re-

cruitment booth.  
 

May  
• Conduct spring recruitment membership inventories. 
• Recruit fall recruitment chair in your unit. 
• Review digital assets provided by Great Rivers Council at www.grcbsa.org/

membership/ 
• Check local school calendars for fall open house and back to school nights.  
• Set JSN Date. 
 

June  
• Attend Fall Recruitment training hosted by Great Rivers Council Team. 
• Meet with Elementary School principal to discuss fall promotional plans and 

what is acceptable according to School District policy and building permis-
sions.  

• Secure locations for billboards, banners, yard signs, and other promotional 
materials.  

• Update unit pins on BeAScout.org. 
• Recruit Social Media Influencers in unit to support recruiting events and op-

portunities.  
 

July  
• Confirm dates and times on flier distribution and rallies with schools. 
• Start the publicity/marketing campaign. Focus on seven “hits” or contacts. 
 

August/September 
• Attend your district fall recruitment kick off and training.  
• Post banners, yard signs, and marketing throughout your communities. 
• Conduct in-school talks, attend school open houses, conduct sign up event, 

and schedule a follow up and engagement event. 
• Submit all applications to District Executive.  
• Watch Application/invitation manager for new applications and leads for your 

pack weekly.  
• Ensure that all new leader receive appropriate training, including youth pro-

tection training, and recognize them at the next roundtable. 
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Membership Cycle  
 

October  
• Send welcome letter to all new parents and follow up with those families 

who expressed interest but haven’t signed up yet.  
• Continues to monitor application manager for new online applications and 

leads.  
• Continue to ensure training is provided and recorded for all new leaders.  
• Utilize Halloween parties, Trunk or Treats  or Fall Festivals to market your 

Scouting program.  
• Conduct membership inventories to ensure all members are registered and 

participating in dens.  
 

November  
• Continue to organize new families and Scout BSA youth into dens/patrols. 
• Begin recruiting new families into leadership roles with unit committee. 
• Continue to follow online applications and leads through BeAScout.com.  
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Unit Planning Goal-Setting Guide  

Use this resource to help recruit more youth. Recruiting someone to be responsible for each task will help make small 
work of recruiting new Cub Scouts. Commit to completing all tasks to ensure your success. Utilize the list of recruitment 
ideas and resources to enhance this plan. 

Our Pack Plan is to Reach Every Youth 

Join Night Checklist Assigned to: Completed by: 

Relationships  

Visit with local school principal  1 month prior to join night 

Gain commitment for BSA Adopt-A-School  1 month prior to join night 

Secure Join Night Date from school(s)  4 weeks prior to join night 

Marketing  

Update BeAScout Pin  1 month prior to join night 

Meet the teacher at open house  Refer to school calendar 

Submit Join Night event details to council 
for geo-fencing 

 3 weeks prior to join night 

Social media & NextDoor posting  3 weeks prior to join night 

Yard signs & poster at  school  2 weeks prior to join night 

Marquee at school, church, or business  2 weeks prior to join night 

Peer-to-peer recruitment  1-2 weeks prior to join night 

Uniform Day at School  1-2 days prior to join night 

Execution  

New Member Coordinator recruited  1 month prior to join night 

Personal phone calls and emails  1-2 weeks prior to join night 

Contact all K and 1st grade families   1-2 weeks prior to join night 

Engagement  

Parent Orientation Date Scheduled   1 month prior to join night 

Pack Welcome Event Scheduled  1-2 weeks after to join night 

Join Scouting flyer   1-3 days prior to join night 

School talk, classroom or lunchroom  1-3 days prior to join night 

 Kindergarten 1st  Grade 2nd Grade 3rd-5th Grade 

School  
Enrollment 

Boys:________ 
 

Girls:________ 

 Boys:________ 
 

Girls:________ 

 Boys:________ 
 

Girls:________ 

 Boys:________ 
 

Girls:________ 

Target  
Membership 
(5-10% of school 

enrollment) 

Boys:________ 
 

Girls:________ 

Boys:________ 
 

Girls:________ 

Boys:________ 
 

Girls:________ 

Boys:________ 
 

Girls:________ 

Current  
Membership 

Boys:________ 
 

Girls:________ 

 Boys:________ 
 

Girls:________ 

 Boys:________ 
 

Girls:________ 

 Boys:________ 
 

Girls:________ 

New Cub Scout 
Goal __________ __________ __________ __________ 

Total Pack New Cub Scout Goal ________________ 

Notes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pack _____________________________ 

 

School(s)__________________________ 

 

Join Night Date_____________________ 

 

Parent Orientation Date______________ 

 

New Member Coordinator ___________ 

 

Unit Commissioner _________________ 
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6081 W Van Horn Tavern Rd 

Columbia, Missouri 65201 

www.grcbsa.org                

573.449.2561 


